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APPENDIX 1- Safer Streets Round 5 (Oct 2023). 
 

Activity Total Cost Evidence / rationale / Expected Outcome 

Year 1 Year2 

Safer Streets Champion  £23,636 £50,000 This role will coordinate the project – liaising directly with venues, agencies and the public to ensure the 
successful implementation and monitoring of the project. 
The role will be a maximum of an 18 month fixed term contract and will require the post holder to be 
actively involved in its delivery. Monitoring throughout the project will ensure evidence of success is 
recorded and case-study evaluation to support statistical analysis is ensured. 
 

CCTV operative cover for 
Weekends. 
 
 
 
 
 
Increased Night-time and 
Weekend  Patrols 
 
 
 
 
 
 
 
 
 

£6,909 
 
 
 
 
 
 
£16,300 
 
 
 
 
 
 
 
 

£14,647 
 
 
 
 
 
 
£34,556 
 
 
 
 
 
 
 
 

Increase CCTV over the weekend evenings to help prevent and detect crime within the nighttime economy.  
It would be beneficial to double crew the control room over the weekend due to the increase of incidents 
related to the night time economy. 
 
 
 
 
Increase the number of night-time and weekend patrols carried out by neighbourhoods and licensing 
officers through additional funding to pay for patrols in addition to contractual hours.   
 
This will allow officers to disrupt and  tackle issues of antisocial behaviour and to detect and prevent crime 
within the night time economy.  This would predominantly be in Grantham but the additional hours would 
allow for further patrols in hotspot areas across South Kesteven where it is necessary to gather intelligence 
and disrupt a wide range of behaviours including county lines, child exploitation and VAWG which are 
closely linked to the night-time economy.   
 
The Officers would provide a visible deterrent and presence during evenings and at weekends and support 
with increased levels of safety in the night-time economy through engagement with members of the public 
and late night venues, door staff, street pastors etc. 
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Activity Total Cost Evidence / rationale / Expected Outcome 

Year 1 Year2 

Help points  

• Information boards 
 

 
£3,500 

 
£0 

Our heatmap research shows that ASB and VAWG have concentrated hotspots within the town centre with 
further evidence to show increased numbers of incidents on streets back to neighbourhood areas. 
Therefore, information boards will be placed in parks and safe spaces with useful information including the 
best route to follow through the park the information boards would also have a QR code that could 
scanned and provide useful information that links to useful telephone numbers/ apps such as the Holly 
Guard App, Street Safe etc.   Information via the QR code can be updated to ensure that it is the most 
current information available. 
 
 

Extension of Pub watch 
Scheme 
 

£20,740 £0 To enhance connectivity and communication with venues operating within the night-time economy 
including pubs, restaurants and takeaways enabling the sharing of information between venues about 
incidents of ASB, VAGM in the area.  Pub watch also connects directly through to the CCTV Control Room 
which would allow for swift response to crime and ASB through direct connection to police colleagues.  
Activity could be tracked and recorded to provide evidence of criminal behaviour. 
 

Ask for Angela/ Street Safe 

• Training to venue 
staff 

• Home Safe Tokens 
 

 
 
£750 
 
 

 
 
£1000 
 
 

This initiative is two-fold. Anecdotal evidence tells us that there is limited knowledge amongst bar staff for 
Ask for Angela. There is also evidence that not all venues that operate within the night-time economy have 
signed up to this scheme In order to improve this, and the safety of women and girls on a night out, 
training for venue staff would be provided. Any training/awareness raising would need to be conducted on 
a rolling basis to ensure that staff turnover is factored in.  Those venues that have received training and 
have ‘signed up’ to the ask Angela scheme would be able to be added as a venue on the HelloSK app which 
is a further incentive to the venue.  The Safer Streets Champion/ Co-ordinator could support the co-
ordination/ supply of this training.   
 
To further support this scheme and to improve the safety of women and girls, the project will work with 
venues, Street Pastors and a local taxi firm on an initiative called ‘Home Safe’.  Women and girls who are at 
threat of danger and approach to Ask for Angela will be offered a Home Safe Token.  This will ensure that 
people can get home safe.  A token will be will be exchanged with the partner taxi firm and the person 
requiring support will be taken home.  The taxi firm will then be re-imbursed for the cost of the journey 
through this initiative. SKDC already has a relationship with a taxi firm operating in the Grantham area to 
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Activity Total Cost Evidence / rationale / Expected Outcome 

Year 1 Year2 

support the Council’s work with people who present as homeless. There is therefore an established track 
record with this firm working with vulnerable individuals. 
 
 
 

Total Cost £71,835 
 

£100,203  

 

 

Activity Total Cost Evidence / rationale / Expected Outcome 

Year 1 Year2 

CCTV Upgrade £76,000  Approximately 65 camera replacement or upgrades for our CCTV provision project, which will 
upgrade Wi-Fi and also change from analogue to digital.  38 of the cameras are within Grantham 
and so that would equate to approximately £76k of match funding .  This will be incurred by 
31/3/24.  This is an overall SKDC CCTV upgrade project of around 600K using Section 106 funding 
and also UKSPF funding. 
 

Awareness Campaign 

• Ask for Angela 

• Spiking 

• Exploitation 

• Domestic Abuse 

 
£2,000 

 
£2,000 

The purpose of this campaign is to increase feelings of safety particularly, but not exclusively, for 
women and girls. The campaign would include posters in toilet facilities within venues operating in 
the night-time economy, promotion through social media and the HelloSK App of initiatives and 
support available centred around raising awareness of drink spiking, exploitation and domestic 
abuse.  This extends our project to include information and support for those who fall victim within 
or around their home as well as within the night-time economy.  A specific campaign relating to 
raising awareness of Ask for Angela would target bar and door staff and the public. 

Ask for Angela/ Street Safe 

• Personal 
alarms/torches 

 

 
 
£3,995 

 
 
 

To support the other actions other initiatives will also include working with the Street Pastors to 
provide personal alarms/torches to women and girls to support their safe passage home.  This part 
of the initiative will specifically target those who make their way home on foot to help provide a 
deterrent and increase safety particularly in areas where there is no street lighting or help points. 
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Activity Total Cost Evidence / rationale / Expected Outcome 

Year 1 Year2 

Anti-spiking 

• Drink Safe Covers 

• Anti-spiking bottle 
stoppers 

• Test Kits 

 
£403 
£175 
 
£425 
 
 

 
£805 
£350 
 
£850 
 

Working in Partnership with Lincolnshire Police with this to ensure any schemes delivered are in 
conjunction with each other. 

Self Defence Classes £1,920 £3,840 To support feelings of safety, a series of self defence classes will be offered. 

Total Cost £84,918 
 

£7,845  

 
 


